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Statementsherein, other than statementsof historical fact, are forward-lookingstatements,which
are based on our current beliefs, projections, assumptionsand expectationsconcerningfuture
operations and financial performance. Suchstatements involve uncertaintiesand risks, some of
which are not currently known to us, and may be supersededby future events that could cause
actual resultsto differ materially from thoseexpressedor implied herein. Youare cautionednot to
placeunduerelianceon forward-lookingstatements,whichspeakonly asof today,andarequalified
in their entirety by these cautionary statements. Information regarding risk factors and other
information that couldchangeour projectionsor impactour actualresultscanbe found in our most
recent AnnualReporton Form 10-K and in subsequentpublic filings,and shouldbe consideredin
evaluating the forward looking statements herein. Except as required by law, we assumeno
obligation to update or revise these statements to reflect changesin events, conditions or
circumstanceson whichanysuchforward-lookingstatementsarebased,in wholeor in part.
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Financial Overview

Company Overview

AGENDA
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GLOBAL LEADER IN PURCHASE & COLLECTION OF NONPERFORMING LOANS

Diversified geographically and by product type

Experience through economic cycles

Over 5,600 employees worldwide

Own portfolios in 16 countries, 13 languages and 
11 currencies

Headquarters

Invested $1.11 billion in 2017

Estimated remaining collections of $5.78 billion at 
March 31, 2018

Europeanbanking license
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OPERATIONS HIGHLIGHTS ςQ1 2018

ÁAlmost 3,100 full-time U.S. based collectors ςreached 
appropriate capacity at March 31, 2018 and will fluctuate based 
on collector tenure and productivity and portfolio investment

ÁCash collections increased 12% to $426.6 million in Q1 2018

ÁUS call center cash collections increased 22%

ÁSecond quarter in a row of record Europe Core cash 
collections

ÁInvested $168 million in Q1 2018, $1.11 billion in portfolios in full 
year 2017

ÁIncreased estimated remaining collections by 12% compared to 
Q1 2017 to a record $5.78 billion at March 31, 2018
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Å Daily updates allow for 
efficiency

Å More targeted collection 
efforts

Å Identify customers that can 
pay allowing for better 
customer experience

Å Insight into consumer 
behavior

Å Insight into what action drives 
each payment 

Å Better customer experience

20+ YEARS OF DATA GUIDING OPERATIONAL DECISIONS

Prefer in-house collections
Utilize data and analytics to drive 

collection efforts

Å Insight into how collections 
occur over 20+ years

Å Better customer journey 
because they are not 
constantly transferred

Å Lower risk to data integrity

Portfolio sales have never been a 
part of our business plan
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LETTER TO SHAREHOLDER HIGHLIGHTS

Customer Experience and Compliance
άL ōŜƭƛŜǾŜ ƳƻƳŜƴǘǎ ƻŦ ǘǊǳǘƘ ŀǊŜ ƳƻǊŜ ƛƳǇƻǊǘŀƴǘ  ƛƴ ƻǳǊ ōǳǎƛƴŜǎǎ ǘƘŀƴ ƛƴ Ƴŀƴȅ ƻǘƘŜǊǎ ōŜŎŀǳǎŜ ƴƻ ƻƴŜ 
ŎƘƻƻǎŜǎ tw! ǘƻ ōŜ ŀ ŎǳǎǘƻƳŜǊΣ ŀƴŘ ǘƘŀǘ ŎƛǊŎǳƳǎǘŀƴŎŜ ŀƳǇƭƛŦƛŜǎ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŀ ǇƻǎƛǘƛǾŜ ŜȄǇŜǊƛŜƴŎŜΦέ

People and Talent
άtw! ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ōŜ ŀ ŎƻƳǇŀƴȅ ǿƘŜǊŜ ƻǳǊ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ǾŀƭǳŜŘ ŀƴŘ ǊŜǎǇŜŎǘŜŘ ŀƴŘ Ŏŀƴ ŎŀǊǊȅ ƻǳǊ 
ŎǳƭǘǳǊŜ ǘƘǊƻǳƎƘ ǘƻ ƻǳǊ ŎǳǎǘƻƳŜǊǎΦέ 

Data and Analytics
άLƴ ƴŜŀǊƭȅ ŜǾŜǊȅ ƛƴǘŜǊŀŎǘƛƻƴ ǿƛǘƘ ƛƴǾŜǎǘƻǊǎΣ L ǊŜƛǘŜǊŀǘŜ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƻǳǊ ŀōƛƭƛǘȅ ǘƻ ŘǊƛǾŜ ōŜǘǘŜǊ ǊŜǎǳƭǘǎ 
ŀƴŘ ŎǳǎǘƻƳŜǊ ŜȄǇŜǊƛŜƴŎŜ ǘƘǊƻǳƎƘ Řŀǘŀ ŀƴŘ ŀƴŀƭȅǘƛŎǎΦέ
άL ƘŀǾŜ ŎƘŀƭƭŜƴƎŜŘ ǘƘƛǎ ƎǊƻǳǇ ǘƻ ŜȄǇŀƴŘ ƻǳǊ ŎŀǇŀōƛƭƛǘƛŜǎ ŦǳǊǘƘŜǊ ŀƴŘ ǘƻ ǉǳŜǎǘƛƻƴ ƘƛǎǘƻǊƛŎŀƭ ŀǎǎǳƳǇǘƛƻƴǎ ǘƻ 
ƛƳǇǊƻǾŜ ƻǳǊ ōǳǎƛƴŜǎǎΦέ

Long-Term Value
άLƴ ŜǾŜǊȅ ŘŜŎƛǎƛƻƴ ǿŜ ƳŀƪŜΣ ǿŜ ŦƻŎǳǎ ƻƴ ǘƘŜ ƭƻƴƎ ǘŜǊƳ ǎƛƴŎŜ ƛǘ ƛǎ ŎǊƛǘƛŎŀƭ ǘƻ ǾŀƭǳŜ ŎǊŜŀǘƛƻƴΦ ²Ŝ 
ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŀǘ ǎǘǊƛƪƛƴƎ ǘƘŜ ǊƛƎƘǘ ōŀƭŀƴŎŜ ōŜǘǿŜŜƴ ǘƻŘŀȅ ŀƴŘ ǘƻƳƻǊǊƻǿ ƛǎ ōƻǘƘ ƴŜŎŜǎǎŀǊȅ ŀƴŘ ŘƛŦŦƛŎǳƭǘΦέ

Operational Excellence
άL ŀƳ ŎƻƳƳƛǘǘŜŘ ǘƻ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ōƻǘƘ ƻǳǊ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ƻǳǊ ŦŀƛƭǳǊŜǎΣ ŀƴŘ L ƘƻƭŘ ƳȅǎŜƭŦ ŀƴŘ Ƴȅ ǘŜŀƳ 
ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ǘƘŜ ŜȄŜŎǳǘƛƻƴ ƻŦ ƻǳǊ ǎǘǊŀǘŜƎȅΦέ

Going Forward
ά²Ŝ ŀǊŜ ƻƴŜ ƻŦ ǘƘŜ ƭŜŀŘƛƴƎ ƴƻƴǇŜǊŦƻǊƳƛƴƎ-loan buyers and collectors in the world, with diversified 
ŎŀǇŀōƛƭƛǘƛŜǎ ŀƴŘ ƎŜƻƎǊŀǇƘƛŎ ƳŀǊƪŜǘǎΦέ

PRA will be known as the 
industry leader and partner 

that is collectively responsible, 
compliant and solution-

oriented, thereby changing the 
ǿƻǊƭŘΩǎ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ǘƘŜ 

nonperforming loan industry 
for the better.

ά²Ŝ ŦƻǳƴŘŜŘ tw! ǿƛǘƘ ŀ ǇǊŜƳƛǎŜ ςthat we could build a great company by recruiting the right people and by running the business the right way, 
ŦƻǊ ǘƘŜ ǊƛƎƘǘ ǊŜŀǎƻƴǎΣ ŦƻǊ ǘƘŜ ƭƻƴƎ ǘŜǊƳΦέ
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ÁContinue to drive results through current Company strengths

ÁIncreased focus on three additional areas

Seller 
Relations

Employee Retention 
and Tenure

Government 
Relations


